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Introduction

A leader is a person that possesses a diverse mix of skills and styles that makes people want to follow him or her. As such, leadership is the influence of people or teams and motivating them to achieve a certain target. Leadership regards to the creation of goals and involves the power to motivate and influence people to transform those goals into reality. According to Thesaurus Dictionary, this is the control, shown through administration whereby a team leader shows the direction to his followers or workers. According to Stephen Robbins, it is the ability to achieve goals through influencing others towards achieving it. Directing people to achieve certain goals involves the use of different leadership styles (McGee et al. 2001). Effective leaders are those individuals with the potential of adding value to their organisation by raising its bottom lines. A well-known phenomenon is that companies across the globe lose since their managers or leaders are not sufficiently experienced, trained and conversant with needs of organisation and people. The main area of concern is that managers are unaware of needs of "leadership" issues that must revolve around their decision-making process (Nowicki & Summers, 2017). This paper will examine the philosophy and skills of leadership within Southwest Airlines by reflecting on personal leadership qualities of Gary Kelly, Chief Executive Officer of the Company. The discussion will entail an evaluation of the tone, mission and vision along with the ethical concepts that guide the company.

Gary Kelly Philosophy and Skills of Leadership 

Southwest Airlines leadership style plays a vital role in its success. The leadership style exhibited by Gary Kelly philosophy has been servant leadership. As a servant leader, he has listened to his team and empathised with them in times of challenges, his commitment and foresight on essential issues that affect employees and business. The leader also has growth of his team and building of community (Pate, 2010). The highlighted qualities of Kelly cab are attributed to the great success he has contributed to the company. It is impossible to describe leadership definitively at Southwest Airlines; preferably, it is their culture, commitment, and way of life (Beer, 2009). Gary Kelly is the Chief executive officer of the Southwest Airlines. He has worked with the Co-founder and former Chairman Emeritus Herb Keller to build what we have today as the fifth largest airline that offers low fares.

According to Hall (2010), management in Southwest Airline area through the Consultative style. Having spent many years at the company, this has helped him have better knowledge and more profound understanding of various ways to support employees. He uses his experience to meet needs that arise without creating a barrier at the bottom line. Through encouraging the employees, he has shown that satisfaction levels will extend to customers where employees will work to their best.

This style of leadership illustrates the downward flow of communication where employees are encouraged to give feedback, and this propagates for change (Nowicki & Summers, 2017). This technique over time has been advantageous to the Airline since it creates loyalty and trust where pilots, employees and flight attendants feel free to express their views. To achieve a low budget, they manage to run on low costs and also maintain a small labour turnover.

During a talk with Professor George Gau on September 24th, at a forum where they met Gary emphasised that caring for people is the most critical thing that has made the airline to run up to date since this warm culture allows the company to be able to balance areas of focus (Makovsky, 2013). These can be customer service, the focus on people and at low-cost .H acknowledged that the pervasiveness of the high corporate culture of customer service was deeply planted at SWA when he arrived there in 1985.

To become a leader, communication is very important according to Kelly. He is an accountant by profession, and transitioning to become the chairperson and CEO of him was a challenge (Pate, 2010). The leadership at the Airline is entirely different where even on remuneration, employees are paid more than the executives are, and this itself is an incentive enough to work with more motivation. Gar believes that leaders should keep employees motivated at their place of work. First, this act will make workers ready to express their views in a much acceptable way that can bring constructive debates and thereby lead to change (Makovsky, 2013). 

People from the Southwest Airlines exhibit values such as the real concern for other individuals, fairness, determination to achieve, and honesty.  All this are aligned with values from Gary. The qualities that he brought with him thank to being sharpened with good morals that are rich integrity by his father. At the organisation, care or the concern for the well-being of others and honesty are very present (Hall, 2010). Workers are encouraged to treat each with compassion and respect. The dedication of their core value which I to provide a high level of customer service in the mission statement is not only a symbol of the company spirit but also creates a sense of warmth and room for bringing people much closer.

The leadership style that allows an efficient environment encourages transparency such that there are no boundaries since people are open-minded, creative, cheerful, and independent. Most importantly, such a situation creates tight teamwork, which plays a significant role in the achieving of goals and meeting of proposed objectives of being accountable, self-motivated, innovative and team player. According to Gary Kelly, he the aspect of collaboration and through collaborating and working together, provides better results (Makovsky, 2013). Under Kelly's leadership at the Airlines, it is vivid how communication and working in collaboration has a significant influence on group dynamic especially in the making of the organisation's decisions. Having achieved the internalising of what the mission statement, core values, and culture required, it shows that when everyone is given an opportunity to work to his or her best, then an organisation can reap more fruits. When he came at Southwest Airlines, he encouraged people to be free amongst each other and know each other better. Bringing people through various forms of gatherings such as during birthdays, holidays and when giving rewards make the culture rich and different from other organisations. The organisation not only achieves being ahead of its competitors but also this style of leadership has managed to retain and get new customers and investors daily.

The Tone, Mission and Vision of Southwest Airlines

Started in 1971, Southwest Airlines started with services across Texas, in Dallas, San Antonio and Houston before extending its flights southwest. The performance of the organisation has been commendable since Gary Kelly took over when the airline was experiencing some few challenges in service delivery and employees issues (Pate, 2010). He centred his attention on customer and employee satisfaction which contributed motivated workforce and satisfied customers. The solving of internal problems made the airline to be ranked the best in customer satisfaction for four consecutive years. The ranking boosted the Southwest Airline stock listed on New York Stock Exchange and attracted more investors. 

To turn into a global leader for being flown, loved and leading profitable airline. The mission of Southwest Airlines is committed to the delivery of first-class quality of customer service in the friendly manner of the company spirit. The airline mission has been the best in focusing on motivating employees and makes them play a crucial role in service delivery to customers (Hall, 2010). In general, the mission statement shows a great concern to stakeholders, that is, customers and employees. The business tone for the company has been a dedication to avail its employees with a favourable work environment that encompass equal employment opportunity for personal growth and learning. The airline encourages creativity and innovation for the purpose of enhancing effectiveness. For that reason, the leadership of the company has offered employees caring attitude and respect which they have in turn with Southwest Customer. 

The vision of the company has been to broaden its location both locally and overseas to become the leading airline and most profitable to attain the carrier's services both short and long-haul in an efficient manner and under low cost. Likewise, to become airline carrier with most productive employees to guarantee high-quality flight services for every traveller that get a chance to be flown by Southwest Airlines. Generally speaking, the vision statement of the airline is perceived the best because it focuses on attaining more realistic goals. It seems management of the company under the leadership of Gary Kelly focuses on improving the company and not engaging in copying what others are doing in the industry. The company appears to be driven by the satisfaction of its key stakeholders, employees and customers in generating revenue for shareholders, because they two are incorporated within its vision statement. The leadership practices at the Southwest Airlines have concentrated elevating customer service to uphold customer satisfaction. To create effectiveness in the company, management advocate for creativity and innovation among its workforce. The company pursues two sections of objectives, financial and strategic which are aligned with main goals and vision (Pate, 2010). Financial objectives of the Southwest Airlines focus on lowering costs and raising the profitability of the organization, whereas strategic objectives centre attention on enhancing corporate performance and grow into the globally recognised airline. The business intelligence gathered in the market assist in enhancing corporate performance.

Ethical Concepts of Southwest Airlines

Ethics is simply is set of guidelines or principles that necessitate right behaviour among people in organizations. This entails the individuals acting on behalf of the organization. The ethical concept is applied in every industry to ensure responsible behaviour or conduct of business that does not violate the set norms. The basic ethic concept has been safety, both to the environment, employees and customers (Nowicki & Summers, 2017). Southwest Airlines have made sure that effects of its activities on the environment are reduced, and standard of the workforce in respecting the employment contracts is maintained unless there is a breach. Likewise, employees have been accorded fair treatment and not to exhibit any form of discrimination. The company has also made sure those employees focus on regulatory measures and meeting the standards of the public interest and environment. 

Southwest Airlines has devoted to its core business and the community it serves. The organization is proud of its workforce, customers, and partners. And to serve all in the right way, the airline acts in an ethical manner (Makovsky, 2013). The management at the organization has served as a role model in inculcating good morals among the employees and making sure each person uphold the code of conduct. To create accountability for any actions among the employees, the company has set ethical standards stated in Southwest Airline Co. Code of Ethics. The norms are to be observed by everyone within the organisation. 

The ethical norms have been the cornerstone of good behaviour among the employees and fair business practices in the industry. Southwest Airlines does not fall short of its ethical concepts in the market. Working in the organization where ethics is the order of conduct has created no room for unethical conduct as any misconduct is handled by set guidelines. The company invests fairly in the market and does not manipulate its financial statement to make stakeholders happy. The business ethics embraced by the organization has attracted different groups of partners who just like the way business is carried out in the airlines. 

Corporate social responsibility at the Southwest Airlines has been instrumental in guiding the organisation on the right business practices that do not harm the surrounding. The CSR for the company has also been pivotal in promoting socially responsible practices and integrate them to the public interest. The use of safer means of waste disposal and management of the surroundings showed the airlines commitment to solving problems that could negatively destroy the ecosystem. According to Makovsky (2013), the the expansion of business has helped in the creation of jobs to members of the public and proved its social responsibility to people. To play the full role of the corporate citizen, Southwest airlines have always paid its taxes to both the state and the federal government. 

Significance of Ethics to Challenges

In moments of challenges, ethical behaviour has been placed ahead of other things to make sure no compromise against the code of ethics is undertaken to push a particular agenda. As such, ethics have helped to avoid instances of corruption or taking bribes to extend favours to some individuals. The ethics among employees ensures a warrior spirit, a servant heart and fun-loving attitude. Accordingly to Nowicki (2007), considerable ethics in the administration and during interacting with people lay an excellent foundation for relations in and outside an organisation. These values have been essential tools used by employees in delivering quality services that uphold set standards. A warrior spirit has made sure that employees remain sensitive while serving customers since many travels because of various reasons, for instance, some travel for vacation and some for funerals, hence the time of their flights and space is important. The ethics also necessitate employees to emulate servant's heart in attending to their customers and a more appealing manner (Makovsky, 2013). The leadership at the airlines led by Gary Kelly has always made sure that issues are amicably handled as per the stipulated guidelines. As a result, it has limited cases of immoral behaviour among people in the prevailing situation at the workplace.

Personal Leadership Qualities

The review of the leadership of Gary Kelly at Southwest Airlines has been incredibly great to provide an opportunity to reflect on self and see areas I can improve to become a great leader. My vision toward leadership has been to become a transformational leader, which just like servant leadership, transform the organisation. A transformational leader has good skills to share his or her vision with others and motivate them to the achievement of goals. I am devoted to motivating my teams by providing them with realistic goals that are easily achievable. The motivation of my team will inspire them to be committed to their goals (Nowicki & Summers, 2017). My leadership style will vary with occasions, for instance, I will use transactional leadership style to assign tasks with some resistance. Teams may resist some tasks they feel are more involving and require extra effort in completing them. This leadership style will also apply where team members are producing substandard work. From lessons of the leadership of Gary Kelly, as a leader, one must be a commitment to taking organization to next level, and this is only possible when service delivery and product are of high quality.  

My leadership philosophy will involve having qualities that are inspirational to team members, for instance being approachable and supportive to members (Beer, 2011). As a transformational leader I hope to be trustworthy and hardworking, this will set good ethical concept for my team members. These are basic things followers of a certain leader expect in him; anything short of this will make them question his position. I have also learned that successful leaders are always flexible and uphold high standards of integrity and dignity. 

I have been able to recognize important qualities as well as strengths from the leadership of Gary Kelly and learnt that I need to improve in some areas like in time management, self-managed and increase my confidence. This will be achieved through daily interaction with my team members and in the completion of some tasks.

Conclusion

Leadership is the very important role of management that assists in optimizing efficiency in organizations. It helps in completion of tasks and achievement of goals by motivating employees. In general, leadership is an essential element and very important aspect of successful management. Many leaders have different leadership styles that they use in directing people toward the achievement of set goals. Some styles have played a key role in organizational growth and development while some have contributed to the failure. Adopting right leadership style will be crucial to the success of the company as it ensures both employees and customers are satisfied. 
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